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Company Snapshot 
Established: 2017 

CAGE: 01A85 

UEI: T47QY1X81JE5 

Accept Credit and Purchase Cards 

 

NAICS Codes 
541611 - Administrative Management and 

General Management Consulting Services 

541612 - Human Resources Consulting 

Services 

541613 - Marketing Consulting Services 

541618 - Other Management Consulting 

Services 

541690 - Other Scientific and Technical 

Consulting Services 

541990 - All Other Professional, Scientific, 

and Technical Services 

611430 - Professional and Management 

Development Training 

 

Licenses & Certifications: 
NMSDC (GMSDC) MBE Certified 
 

Key Clients: 
 

 

 

 

 

 

 

 

Contact 
POC: Jarvis Gray 

Email: jarvis.gray@the-qcc.com  

Phone: (404) 737-1944 

Address: 3068 Windfield Cir 

Tucker, GA 30084 

 

Visit Our Website: www.the-qcc.com  

Differentiators 

What sets The Quality Coaching Co apart is our collaborative 

approach, innovative methodologies, and unwavering commitment 

to client success. We leverage cutting-edge practices and 

technologies to deliver customized solutions tailored to each client’s 

unique needs. 

 

CAPABILITIES STATEMENT 

 

The Quality Coaching Co is a leading healthcare consulting firm 

committed to driving excellence and innovation in the healthcare 

industry. Our mission is to empower healthcare organizations to 

achieve world-class results by aligning people, priorities, and 

processes. At The Quality Coaching Co, we uphold core values of 

integrity, collaboration, and client-centeredness.  

Core Competencies 

Lean Six Sigma methodologies (ie. Yellow Belt, Green Belt, Black Belt, 

and Custom Programs) tailored to healthcare settings.  

Rapid Improvement Training and Workshops: Our Rapid Improvement 

Workshops are intensive sessions aimed at achieving significant 

operational improvements in a short period, typically 1-3 working days.  

Healthcare Operations Assessment: We conduct comprehensive 

evaluations of healthcare operations to identify areas for improvement. 

Our assessments cover various aspects, including patient care quality, 

operational efficiency, and staff engagement, providing actionable 

insights and recommendations. 

Strategy Facilitation: We assist healthcare organizations in developing 

and refining their strategic plans.  

Leadership Development Programs: Our leadership development 

programs are designed to strengthen the skills of healthcare leaders at 

all levels.  

Data Analysis and Insights: Leveraging advanced analytics, we provide 

healthcare organizations with deep insights into their operations.  

Project Management for Healthcare Initiatives: We offer expert project 

management services to oversee and guide major healthcare initiatives 

from conception through to completion.  

Operational Improvement Consulting: Our consulting services focus on 

improving the overall efficiency of healthcare operations.  

Change Management: We provide change management consulting to 

help organizations manage the human aspects of change. 

Customized Workshops and Training: In addition to our standard 

offerings, we customize workshops and training sessions to address 

specific challenges or goals of healthcare organizations.  
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